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The purpose of this paper is to analyze the existing situation in the sheep and goat
transhumance sector of Northern Pindos (one of the main “transhumance
hotspots” in Greece) and to pinpoint its prospects. The methodological approach is
based on a combination of previous research with in-depth interviews with seven
transhumant farmers who move from Thessaly to the study area on spring.

Sheep and goat transhumance in Northern Pindos is estimated to involve around
150.000 small ruminants and more than 300 farms. Farmers move along with their
flocks and in many occasions they hire salaried shepherds. The distance of
movements varies from a few kilometers to over 200 and the majority is done by
trucks. Farm operation is characterized by significant particularities in the
management of resources - combining traditional ecological knowledge (TEK) with
modern knowledge and technological innovation. Traditional elements can be
found in the organization of labor (with task allocation based on gender and age) –
but not as strict as in older times – and in land use and rangeland allocation –
despite the particular bureaucratic system. Farmers have adopted a modern way
of life, however they still appreciate local festivals and traditions. Acknowledging
such particularities along with the historic roots of the system, transhumance was
recently inscribed as Intangible Cultural Heritage by UNESCO.

The main product is milk, which is sometimes transformed to cheese on-farm or,
more often, sold to dairy industries. While low productivity and changes in market
prices threaten the economic sustainability of farms, European Union subsidies
and significant cost savings due to the use of natural rangelands and family labor
as well as to low fixed capital endowments counterbalance potential
uncertainties.

Transhumance in Greece has considerable potential for development. The new
policy framework – which involves mainly the Common Agricultural Policy but also
other policies such as the European Green Deal – constitutes a significant
opportunity if specific adjustments are made. In addition, the development
potential of transhumance is closely linked to regulating land uses and rangeland
allocation, on the basis of a modern system. Other key issues that could formulate
an enabling environment for transhumance are cooperation – either in the form of
Cooperatives or networking with other stakeholders and countries – as well as
training and advisory support.
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